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Outcomes and Agenda
Outcomes
• Help families understand what the 9 Personal Success Factors look 

like at school 
• Personal Success Factors and growth mindset at home
• Feedback that fosters a growth mindset.

Agenda
• Overview of PSF Program 

• Introduction to Grit

• Feedback that Nurtures Mindset Growth

 



Personal Success Factors Overview
 Denver 2020 Plan

• Great Schools in Every Neighborhood
• Foundation for Success In School (80% of 3rd graders 

will be at or above reading levels)
• Ready for College and Career
• Support for the Whole Child
• Close the Opportunity Gap 

 wholechild.dpsk12.org



The personal success factors 
• Growth Mindset 
• Social Emotional Intelligence
• Gratitude
• Zest
• Self Control
• Optimism
• Grit
• Curiosity



At School:

• Finds solutions when in conflict with peers

• Demonstrates and shows respect for the 

feelings of others

• Adapts to different social situations

At Home:

• Cares for others (siblings, parents, 
neighbors, etc…)

• Understands why family members feel the 

way they do.

• Comfortable with talking about feelings  

 



goo.gl/a0b9Qu
Links to a great article about 

nurturing and teaching social 

emotional intelligence at home.

  

 



At School:

• Recognize what other people do for you

• Show appreciation for opportunities

• Express appreciation by saying “thank you” 

and doing kind things for others.

At Home:

• Saying “please” and “thank you”
• Time to say you’re thankful. (dinner time, in 

the car, etc…) 
• Spontaneous service without tangible rewards 
• Donating to others, doing service for others.

  

 



Children who show gratitude…

 emphasize language related to gifts, givers, 

blessings, blessed, fortune, fortunate, and 

abundance

Children that struggle with gratitude…

tend to focus on deprivation, 

deservingness, regrets, lack, need, scarcity, 

and loss.

  

 



Work/Study
At School:

• Coming to class with everything needed to get to work 
rather than being unprepared

• Remembering and following directions

• Getting to work right away rather than procrastinating

• Paying attention rather than getting distracted

At Home:

• Time management: Get homework done promptly, 
avoiding temptation/distractions

• Talk about short term/long term goals and what they 
need to do to achieve them.

  

 



interpersonal
At School:

• Remain calm, even if provoked, keeping temper 
in check

• Allowing others to speak without interrupting

• Being polite, even when stressed or angry.

At Home:

• Taking turns with siblings when playing
• Sharing with peers, siblings, parents
• Listening to directions
• Using manners

  

 



Children with work study self control… 

stick with long term goals and stay focused 

even if work is perceived to be boring or 

difficult.

Children with interpersonal self control… 

maintain temper, hold back from interrupting, 

and respond to situations that are socially 

appropriate.

 



At School:

• Finishing tasks, including tasks that may 
extend over many weeks

• Staying committed to goals

• Working hard, even after failure or when 
tempted to quit

At Home:

• Provide new experiences that might be 
challenging for your child.  

• Set and track goals
• Encourage discipline to practice, be explicit 

with your high expectations
• Let your children fail- and model resilience

  

 



Children with grit persist at hard tasks and 

outperform peers

• Critical strength of successful people

• Complex, related to all the other 

Personal Success Factors

• More than encouraging children to “try 

harder”, doesn’t mean never quitting- 

but quitting responsibly.

• Setting, tracking, and keeping goals

 



Scholastic article about raising children with 
grit 

goo.gl/5b8i1F

https://www.edutopia.org/blog/tru
e-grit-measure-teach-success-vicki
-davis

  

 



At School:

• Students believe their effort will improve the future

• When bad things happen, they think about what 
they can do to avoid it in the future

• They stay motivated even when things don’t go 
well.

At Home:

• You can try to find positive among negative 
situations

• Talk about rose/thorn or glow/grow about the 
day

• Recognize and track progress at home
• Ask: “What can I do that is helpful?”

  

 



Children displaying optimism see bad things 

that happen as temporary and look for 

opportunities to change circumstances for the 

better with new approaches or strategies.

• They make direct connections between 

one’s power/actions to the future that 

they desire 

• They avoid “catastrophizing” an action or 

event

 



At School:

• Zesty students are actively participate 

• They approach new situations with excitement 

and energy

• They invigorate others 

At Home:

• Take care of your body, eat healthy, exercise 
and don’t smoke 

• cultivate optimism, be your best self
• Experience nature, take a walk together
• Get Social, spend time with close friends and 

family

  

 



Children with zest exhibit enthusiasm and feel 

energized. 

People high in zest tend to be more satisfied 

with their lives. It’s associated with having a life 

of pleasure, a life of engagement, and a life of 

meaning.

 



At School:

• Students are eagerly explore new things

• Ask questions to deepen their understanding

• Take an active interest in learning

At Home:

• Limit screen time
• Ask open ended questions, answer their 

questions with questions
• Share your interests and support children to 

pursue their interests
• Encourage appropriate risk taking

  

 



Curious children have open minds to 

new things and are honest about what 

they do and do not know.

Source of motivation

Comes from a belief that there are new 

things to learn and that the new 

information is feasible.

 



The understanding that intelligence and 

other traits can be developed.

Having a growth mindset could involve:

 Taking on new challenges with optimism

Being able to talk about what you learned

  

 



• Growth mindset is a critical 
non-cognitive skill for success and is 
closely linked to grit.

• It’s a predictor of academic success and 
can help narrow achievement gaps



Growth Mindset via Mindset Works
● Fixed Mindset: You believe your skills and intelligence are set and cannot be 

changed.
● Growth Mindset: You believe your skills and intelligence are things that can be 

developed and improved.  
- Common misconception:  Growth mindset does not imply that every 

person has the exact same potential in every domain, but that every 
person’s intellectual ability can always be further developed.  

- Say more than “don’t ever give up”- We have to convince children 
(truthfully!) that their best efforts will result in increased ability and that 
they are learning when something is hard for them to do.



Instilling  a Growth Mindset at Home

 Be mindful of our own mindset and the messages we send with 
our words and actions. Model a growth mindset!



Instilling  a Growth Mindset at Home
 Praise the Process

● Person: If it involves the word you, it’s praise or critique of the person.  (“You 
are so smart” “You aren’t good at____”)

●  Process: We direct our praise or critique at the process or strategies involved 
in the process. Focus on what led to the outcome- good or bad. (“Great work 
on this test.  You studied so hard- and asked great questions when you didn’t 
understand”  “This wasn’t your best test score.  What can you do next time so 
you feel more prepared?”)

● Outcomes: Praise or critique is focused on the outcome of the situation. (“You 
won that game!  Let’s celebrate!”)



Instilling  a Growth Mindset at Home
 Be willing to Fail and Eager to Learn from Setbacks

Speak positively about mistakes: yours and your children.  This teaches 
children to see mistakes as part of the process- helping them to take risks and 
challenging work and own mistakes and failures.





Recommended Reading For Parents
 How Children Succeed by Paul Tough

Helping Children Succeed by Paul Tough

Grit by Angela Duckworth

Mindset: The New Psychology of Success by Carol Dweck

The Gift of Failure by Jessica Lahey

The Me Me Me Epidemic by Amy McCready



Children’s Literature 
 Giraffes Can't Dance Andreae, Giles

The Girl Who Never Made 
Mistakes Pett, Mark

Rosie Revere, Engineer Beaty, Andrea The Junkyard Wonders Polacco, Patricia

Thanks for the Feedback, I 
Think? Cook, Julia Not a Stick Portis, Antoinette

Your Fantastic Elastic Brain Deak, JoAnn
Everyone Can Learn to Ride 
a Bicycle Raschka, Chris

Incredible You! Dyer, Wayne The Dot Reynolds, Peter

The OK Book Krouse Rosenthall, Amy
Ready to Use Resources for 
Mindsets in the Classroom Ricci, Mary Cay

It's OK To Make Mistakes Parr, Todd Beautiful Oops Saltzberg, Barney




